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SECTION G 1.

REASONS FOR CONFERENCE.

Before Miss Mercier entered into residence in September,
1913, the Principal and I agreed that she should have every
chance and we would use our influence to smooth her path,

Ho person could have been shown more kindness and
consideration or received more sympathy and support. ZEvery-
thing she asked for was granted by the Governors. She
nominated each new member appointed on the Women's Staff, and
everything was done to meke their working conditions all that
eould be reasonably desired.

Bvery freedom has been given to the Staff as a whole in
their professional work. There has never been the slightest

interference with this, on the contrary it has received every

encouragement and support.
The poliey end principles upon which the Governors desired

the Training College, as a Mixed College, to be conducted were
fully explained to Miab Mercier,
I do not hesitate to say that no Vice-Prineipal ever had

a better, a freer, or a finer opportunity for doing valuable

educational work.
Miss Mercier has now been in the service of the Leeds

Authority during three educational years. During that period

ghe has undergone two operations.

The first educational year was unfortunate. An operation
for Appendicitis lais Miass Mercier aside from September %o
Christmas, and from Christmas to Midswmer she was largely
recuperating, although rendering service. ¥rom September %o
Christmas, with the concurrence of the Chairman I maintained a

personal correspondence with Miss Meroier (copy correspondence

is attached) with a view to keeping her informed of what was
1.
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4tdkin3 place in the College and of discussing various matters

‘that period, on the‘ground that she was being consulted with

which required attention, and I invited her to eriticise or
offer suggestions later on as to the finaneial and administra-
tive working arrangements for which I was held direatly
responsible by the Authority.

This provided s reason for paying £250 in salary during

regard to the work of the College. The feeling was that this
would ensble her to meet the hesvy expenses of her operation
and of furnishing her house, and would thus correspondingly
relieve her mind of anxiety on that score, and so enable her
to give her best service to the College when she did commence
work after the Christmas Vacation. |
Before the commencement of the second edueational year,
war was declared. The Educational Block and three of the
Halls of Residence were requisitioned by the Military
Authorities for hospital pﬁrpoaes, and the college work had
largely again to be earried on in temporary premises, with

the asccompanying dissdvantages.

The College has never yet reached the stage when 1t was
working under normsl Training College conditions.

In process of time, the College was denuded of men tutors
and students and as the War progressed, it has become more and
more difficult to secure suitable teschers in the educational
market,

It 18 in such eircumstances and under such conditions

that the Vice-Principal and the nine Women Tutors resign.

The combination of the Principal snd the Vice-Prineipal
seemed 1deal. The Principal had for more than 20 years been
actively engaged in the work of training elementary school

teachers and knew that problem and that class of student

thoroughly from practical experience. The Viee-Principal
2,




10,

1l.

12,

13.

14,

had the experience of the Oxford and Cambridge Colleges
behind her. The only requisite to complete success wase
that the Principel and Vice-Principal should play the game
by each other.

The first eign of trouble showed itself in September,
1914, when the men tutors protested to the Principal because
they had been largely timetabled out of teaching work with
the women studenta.

Trouble appeared again at 2 later date when men tutors
found thst women students had been told they were not to
consult the men tutors,

Iater that women students were not allowed to go to men
tutors when sent for.

Finally when & woman student 41d go to see a man tutor
in conmnection with her work she was chaperoned by a second
woman student,

The next evidensce of independent sotion on the part of
the Vice-Principal was when she gave instructions to the
housekeepsr of a women's hall to put on & third meat meal

daily. DBecause of the safeguard sat up by the lLoesl

Authority that I, as Seerstary for Bducation, should be
directly responsible for the financial and administrative
work of the College, the Housekeeper telephoned me and
enquired whether she would be right in embarking upon this
additional expense. 1 roughly oalculated the probable cost
and estimated that it would mean anything between £1,200 and
£i.500 & yesar. I telephoned the Principal and enquired
whether he was aware of this instruction and he said "Ho".

I telephoned the Medical Officer of the College, who 1is
responsible for the dietary, and enguired whether he was

aware of this instruotion and he gaid "No". I then asked

the Principal and the Medical Officer %o consider carefully

3.




15.

16,

7.

18.

with iiss Mercier the gquestion of this third meat noél and
to let me have their recommendation. The unanimous opinion
of the Hedieal Officer, the Princinal and the Housekeepers
was that the third meat meal dally was quite unnecessary.

The first open and deliberate attempt to supersede the
Medical Officer and the Princival took place at "Whinfield"
in connection with the "Platt” oase. The correspondence
with Miss Mercier on this inocident contained a rontatomonf
of the general principles upon which the College was
organised as a Mixed College.

Some time later than the Whinfield incldent, it became
known that the Tutor in charge of Macaulay Hall had suggested
to the Housekeeper a line of sction which had for its object
the replacement of Dr. Bolton by a woman dootor, and also her
statement that were the Principsl of the College to go into
s women's Hall he would be regarded as an intruder,

lioisy conduct, rowdiness and horseplay in the women's
Halls, especially at Macaulay began to be remarked upon.

Col. Dobson, who was in charge of the Military Hospital, had
telephoned "Will you stop that infernal row at Masaulay; 1t
is disturbing the patients in the Hospital".

I had personsl experience of this boisterous conduct
among the women students on ncver&l ocoasions and was assured
by the Principal that it was becoming general - lacaulay in
fact had become known as the "noisy" Hall.

Parents of apnlicants for sdmission to the Training
College called at the Education Department and ssked that
their daughters should mot go to Leighton because the Tutors
there were not on speaking terms and that there was disunion
and lsok of harmony in the Hall., I reported this to the

Prineival and Vice-Principal.

4.
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20,

21,

22

Between Christmas and Easter the students had commenced
to use the Grange for educational purposes and guite a number
of students evidently desired to assert their right to come in
at the front door and later to e¢limb through the open windows
into the rooms instead of using the students' entrance which
ad joins .the cloakroom, Mrs. Jockson, the Superintendent
Housekeeper, noticed a marked deterioration in the conduct of
the women students and sald that when spoken to the students
persisted in thelir conduct.

The extra work required and the damsage done ig Leighton
and Macaulay, owing to the Governors' rules and regulations
being ignored, became heavier as time went on, in fact, both
housekeepers and ronukers asked for additional help as they
could not cope with the work.

From January to Easter 1916 I had several interviews with
the Principal. I pointed out that with the loss of men to

the army, with the difficulty in obtaining domestic staff, and

with the steady rise in prices of everything it was necessary

that the wearing of outdoor boots in the Halls, which damaged

the floors and involved so much additional work and expense,

and the boisterous conduet of the students, which resulted in

unnecessary damage to furniture, ete., needed urgent attention.
The Principal informed me that:

{(a) He was concerned at the changed tone amongst the
women students,

(b) Matters had progressed so far that women studenta
were rebuked if they saw the Principal without
previounaly obtaining permission to do so.

{c) Women students had communicated with the Principal
through the post, although he lived on the
entate and they sew him daily in the College.

{a) The rowdinese and noise in Mecaulay had improved
but was etill bad.




(e) The cigarette smoking had been stopped amongst the
women students, but if the women tutors smoked
in their rooms as some had done, the students,
in all probability, would detect this and it
might lead to surreptitious smoking in the
ptudents own Tooms.

(£) Two of the women tutors (who have now resigned)
nsed the sanguinary adjective in their
conversation.

{g) Attendance at Church by the women students wax
not as regular as formerly.

(h) Rules and regulations, which experience had shown :
to be necessary, wers ignored.

(1) He aid not agree with the wearing of outdoor boots
in the Halls,

(j) Ho d1d not consider the general wearing of the gym

costume by the women students about the estate
as seemly or becoming,.

23 The Principsl sooke with regret of the steady disappear-
. ance during three years of the unity of organisation, unity of
aim, and unity of interest of the College as 8 whole.

24, Por three years the Vice-Prineipal had been allowed to
manage and eontrol the women students in her own way, but in
view of the obvious result the time had now come for action
in order that matters might be placed on & more satisfactory
basis for the ensuing educational year, It was essentisl
that economy should be eifected in the Halls and generally
throughout the estate. The question of sconomy and the
sonduct in the Hells were closely involved in view of the
damage which was arising.

25, The Chairmen of the Governors had on several occasions
pointed out to me matters which were developing in connection
with the college life on the women's side which aid not meet
with his epproval.

Shortly before Easter sfter my discugsion with the
Prineipel I mentioned to the Chairman thet the time hed
arrived whea ittho sonsidered necessary that I should meet

the whole of the Residentisl Staff, restate the polioy of the

6.

PR TINER TR S P ) N ey




26,

Governors, snd deal with s nwaber of natters which I enumerated

to the Chairman,

It was arrenged with the Principal that I should meet the
Residential Staff immediately after the Haster Vacation, but
as Miss Hardy, the Tutor in charge of Macaulay Hall, did not
return to the College for some weeks after that Vacation owing

to illness, the meeting was postponed.
Ls soon after Miss Hardy's return as convenient I met the

Residential Staff,

7.




SECTION G 2.

COPY OF CORRESPONDENCE BETWEEN THE SECRETARY
EDUCATION AND THE VICE-PRINCIPAL OF THE

TRAINING COLLEGE.

(March to December 1913)e
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Bducation Offices,
LERDS,
11th March, 1913.

PERSONA Le

Dear Miss Mercier,
I heve plessure in informing you that at a Meeting of

the Governors of the City of Leeds Training College yesterday,
it was deoided to recommend you for the sppointment of Iady
Viece-Principal.

The recommendation is subjeet to the approval of the
Bducation Committee and of the City Couneil, but I thought
I would let you know at once, in order that you may make
arrangements to be at liberty to take up the work in lLeeds
as early as possible, '

No doubt there will be an opportunity for us to disouss
the work of the College before you commence duty. In the
meantime I send you my personal congratulations on your
apnointment to 2 position which will allow the exercise of a
wide influence through the large body of teachers who will
pass through the City of Leeds Training College.

With kind regards,

I am,
Yours faithfully,
(Signed) JAMES GRAHAM,

Secretary for
Bducation,

Miss Meroler,
@Girton College,
CAMBRI DGE.




Cloverfield,
King's Somborne,
Hﬂntﬂo »
1%th Marech, 1913,

Dear Mr., Graham,

Thank you for your letter and your kind words of encourage-
ment, I am very sensible of the honour which the Governors of
the Training College do me, in recommending me for the appoint-
ment of Vice~Prineipal, and if I am appointed I hope I shall be
able to justify their choice.

I think I said when you were at Girton that I should be
unable to take up the full duties until September. It is far
too late in the year now to hope to find anyonme to take over my
work at Girton, and the three months' notice of resignation
which I have to give to the College will not terminate ti11 June,
when the University Term is nearly over,

If I could in the meantime be of any service in soming up
to Leeds for any svecial ocoasions I could gquite easily do so,
end in any case, as you suggest, I shall be very glad indeed to
come and discuss the work of the College with you,

I am leaving England to-morrow for Italy where I am spending
the rest of the Vacation, but I return to Girton 0611030 on April
2th. In the mesntime should you wish to communicate with me for

any reason I shall be at the

Pension Jennings-Riceilli,
Lungarno delle Grazie,
Florence

from Mareh 19th t111 April let or 2ad,

Believe me,
Yours sincerely,
(Signed) Winifred Mercier.




Education Offices,
LATDS,
318% Mareh, 1913,

" Dear iiss lMercier,

» I have Jjust returned from Switzerland snd find your letter
 of the 23rd March awaiting me. No date was mentioned in the
letter offering you the formal position of lady Vice-Principal
of the Iraining College becsuse, from a short interview I had
with you at an earlier date, I gathered that you would be loth
to leave Girton before the students in your charge hid sat for
the Examinations for the Iriﬁos in History and Zeonomics. On
your return to Cambridge I think it would be desirable for you
to pay a visit to lLeeds during which we mighe discuss the needs
of your Girton students and the needs of the Traianing College

and arrive at a date mutually convenient to both for taking wup
your duties here.
Perhaps you will write me as to when you can come to Leeds,
We shall be pleased to extend hospitality to you.
Yours sincerely,
(Signed) JAMES GRAHAM,

Hiss W, Hercier,
Pension Jennings-Ricoiloli,
9 Corso Tintori,
FLORELCE,




Girton College,
Cambridge
April 11th, 1913,

- Dear Mr., Graham,
f y I enclose a formal acceptance, and I have Jjust repeated,

as to date, what I said when you came up here, and wrote also to
gou after your letter telling me of the Governors' decision,

I should very much like to come up to Leeds some time in
the week after nmext if that will be convenient - elther perhaps
April 25th, 26th or 26th - 28th. It is so very difficult for
me nlways to get away from College in this Term that I eannot
say for a few days exsotly when I can leave, but I shall know
better on Mbndag’or Tuesday next after I have arranged the
Term's work & little.

Thank you very much for the kind offer of hospitality.

Is the house I am to have papered yet? perhaps, if not,

I might have some choice in the matter of papers,

I will write agsin early in next week more definitely as
to date, unless I hear from you in the meantime that eny time
would be more oonvbniant thgn another to you.

| Yours sincerely,

(3igned) Winifred Mereler.




Girton College,
Cambridge,
11th April, 1913,

Dear Mr. Grahem,

I am in receipt of your letter of iMareh 19th, in which you
inform me that the Hducation Committee has appointed me as Vice-
Principal of the City of Leeds Training College, at & salary at
the rate of £500 per snnum, with s house (including rates). I
~ understand that the appointuent is subject to determimation by
}« three months' notice on either side, the notice to expire at the
end of 2 calendar month,

.> I am very sensible of the honour which the Education
Committee have done me in selecting me for this position, and I
shall do my best to Justify their cholce.

A8 I mentioned to the Deputstion when they came to Girton
"h February, and wrote to you last month, I shall be unable to
 tske up the full duties of the post will September next.

- Yours faithfully,

E (Signed) Winifred Moreier.




Copy

7¢h June, 1913,

Desx Wise iercier,

I am pleaged you are able t0 be present
at the Officisl OQpening of the Training Colleges Let me know
when you will arrive in Leeds and I will meke arrongements
for your being met either at the Railwasy Station or at the
College. Can you not get back to Cambridge on the sanme
(Pridsy) evening by taking the G.N.R. Express at 5.30 for
London, change at Peterboro?

I am arxreanging for you to go into residence
at Bronte Hall from the 16th inetent: the Iibrary and
Writing Room is being turned into & Sitting Room, and I em
gure you will be very comfortsble., TYour ten days residence
at, and experience of Bronte will give you an insight into
our College and Hostel life, which should be very helpful
to you from September on-wards. Iirs, Graham desired you to
stay with us but, after consideration, I felt that the
experience you could gain at Bronte Hall during the ten da{-
wonld be too valuable to you when entering uvon yowr full time
duties in soptember mext, to be lost. In eny case, we hope
to see & great deal of you.

' I am sending you esome of the promised
Memoranda., They will assist in putting {:n au fait with owr
rether large orgenisation, and with the broad lines of the
new woblem which now lies before you. Ve cen discuss these
Hemorande during the ten days you sre at Bronte Hall, emd I
hope you will fire a2il kinde of questions at me. Kindly
retwrn the Memorenda later. ,

I have no smperstitions, I do not go even
go far es an sdjoining firm of 81 iters who eay "We are
not superstitious but we believe "aigns".

Yours sincerely,

(Signed) - JAMES GRAHAM.

Mies W. Mercier,
Girton College,
CAMBRIUGE.




Girton College,

CAMBRIDGZ.

June 9th, 1913,

m.r w. nr.h‘.

Thank you very much for your letter
and the encloewree, vhich I sm finding very useful.

I will arrive in Leeds on Friday at
12.41 and come straight up to the Training College. If I can
catoh the 5.30 train I can get back here very conveniently the
same evening.

| It is very kind of Mrs. Orahem to have

thought of ny etaying with you when I come up, but I feel
that ag you -cj - %en daye and ruumo‘u one of the Halls
will give me an ineight into the Hostel life &t once, which is
far too valuable to be lost.

Thenk you very much for yowr kindness

in meking arrengements for me at Bronte.
Youre sincerely, '

(Signed) WINIFRED MERCIER.



Copy

. - .

1%k June, 1913,

Miss Mercier,

| Thank you for your letter. I note that you
11 errive in Leeds at 12.41 on Pridsy snd that you will

I geed direct to the Golleges I have mede arrsmgements

' you 1o be ino&nd 8t the Bronte Hall and s Sitting Room
be et spart for you in case you desire to use it

: the afternoon.
Yours sincerely,

(signed) JAIES GRAHAM,

:,. = L “".
- Girton College,
o e CAMBRIDGR,

i
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Copy

. - - .y

1%k June, 1913,

Mics Mercier,

Thank you for your letter. I note that you
1 arrive in Leeds at 12.41 on Fridsy and that you will
direot to the College. I have mede arrsagenents
;n o be rndnd 8% the Bronte Hall and & Sitting Room
Al be et spart for you in case you desire to mse it

the afternoon.
Yours sincerely,

(signed) JAMES GRAHAM.

eier,
Irm College,
' CAMBRIDGR,




Girton College,

CAMBRIDGE.

Bth July, 1913.

Deer r. Orehem,

You may remember thet I memtioned a Mise

y to you in connection with one of our vacant posts,
x ferably the Geography. She has had 8 teuporary post
ﬁ the Moorfields, and I hear from her this morning that
- *‘m Le0.0. will probsbly offer her attractive work for next
:  .' 'm again sometime in the mext week, probebly on Thursday.
She would however much prefer work which wao definitely
4 permsnent, ond is not, I faney, particularly keen on
l‘.ﬂs longer in London, She tells me that she is meking sn
" application to us, but thet she had not received the Form
ot the moment of writing. I thought I had better mention
this to you, as it ie important that, ae we are late in the
field, we should nmot lose the best people Just by a day or eo,
and I have also written to Mr. Parsons, |

I cannot imagine that we could heve & hetter
condidate than Miss Hardy. She is & womsn of guite uncommon
sbility and enterprise. Hor geographical work is splendid;

unofficially, snd has 2 real genius for reesding & country end
making it an edueation to the studente. She has moreover,
hed 8 wider experiemse of both men snd affairs than most

women Teachers get, and she would invalusble in a Hostel,
i

ghe hes worked & grest deal with iir. Herbertson both of fielelly -



equally congenial smd stimmleting to both staff and
students,.

With kind regards,

Yours sincerely,

(Signed) WINIFRZD MERCIWR,




Copy

- o ——

Biucation Offices,

LEEDs,

7th July, 1913.

_Dear Miss Hercier,

Thanke for your letter of the 5th July.

We will keep :l.n touch with Mise Hardy, and see
tlnt her appncation receives very careful consideration.
The appointments should be mede st the next
IR dng of the 4affing Sub-OommitSes o Tuesday, 15th July.
'e!" hope you will be sble to sttend when the candidates sre

mmn-a. Your expenses of course will be paid by the

I am,

Yours raithm.'ly,

(SICHNED) JAMES GRAHAM.

Secretary for
Education.

'0 ".‘.r'
Girton College,
cmmax.



Copy

Bdueation Offices,

LEEDSE.

9th July, 1913.

Dear ifies ieroler,
= I am sending you on the attacliod paper a list

of the candidates who have been invited to attend for
interview at the Hducation Department on Tuesday next, in
connection with the appointments &t the City of Leede Training

College. ,
The selected candidates have been asked to be at

the 0ffice &t 2 o'clock., This will give you and iMr. Persons
time to interview them before they come before the Staffing

Sub-Committee.
I hope you will find it convenient to be in

Leeds on that date.
With kind regards,
I am,
Yours faithfully,

(SIGHED) JAMES GRAHAK

Secretary for

Miss W. idercier, Ednocation.

Girton College,
CAMBRIDGE.




Copy

Bducation Offices,

LBEDS,

10th July, 1913.

City of Leeds Training College.

Dear Miss Mercier,
Thank you for yomr letter of yesterday. I am glad

to hear that you will be sble to be in Leeds on Tunesday
next, I am arrenging for you to stay at the Bronte Hall
overnight .

With kind regards,

I enm, i
Yours faithfully,

(SIGNED) JAMES GRAHAM

Seoretary for
Miee W. Mercier, Eduecation,
Girton College,
' CAMBRIDGE.




EDUCATION OFFICES,
LEED S

£2nd July, 1913.

Dear Miss Merecier,

I am sending herewith a remittance for
the sum of £2. 8. 6. for expenses in connection with

your vieit to Leeds last week.
Xindly eign the enclosed receipt and forward

it to the Office at your early convenience.
Yours very truly,

(signed) JAMES CRAHAM.

Miss nnrcinr,
King's Sombornme,
Fants.

|
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EDUCATION OFFICES,

LEEDS,

31st July, 1913.

Dear Miese Hercier,

Hessrs. 3. Dobson & Sons inform me that
Messrs. Bontor & Wells have removed their premises from
Cutler Street to 6, Snow Hill, E.C, I aend‘ you thie
note in case you have not yet beenm to see about your

Carpets and Rugs.

Youre very truly,

(Signed) JAMES ORAHAM.

Miss W, Mercier,
Girton College,
CARBRIDOE s



Education 0ffices,
LEEDS.

30th October, 1913.

(Dictated in haste)

Deer Miss ‘fercier,

I was pleesed to hear that you feel gou are making
slow but sure progress towards recovery and I hope thet by
Christmes you will be quite strong again - stronger than you
have ever been before.

: Blackpool is guite nice at this time of the year

when you can enjoy its sea end its sky without having to plok
your way through innumerable triprers who arye either hustling
elong the Promenade or sested on door steps or kerb stones
eating a gueer ascortment of food out of newspapers. Hrs. Graham
snd Irene were at Blackpool recently for thres weeks and quite
enjoyed their stay, but be careful not %o imitate them and catch
a severe chill through not wraspping up sufficiently ae a result
of & run of particularly warm weather.

Now with regard to the Praining Collegs. I am enclosing
a few notes which I have asked Mr, Armitage to draft and which
will bring you up to date as regsrds some of the happenings there.
T have asked him to supply me with a similsr set of notes weekly
and these I will forward. I have not been sble to give much
time to the Training College of lste, although I feel there is
an enormous amount of leeway to make up before the educational
work, the social work smnd corporate life, the interests, the
games, the tome, the outlook, are up to the standerd of the site,
the buildings, in short, the magnitude of the scheme, but in eny
case I feel we are streets ahead of our Local Universitg in
precticelly all these respects and that they will have To travel
e very conmsidersble distence before reaching our present gtandard
of corporate life and enthusiasm. When you are quite well,
Mr., Parsons, you, snd I, will tackle this big problem and my
experience of life goes for nothing if we three, working alone
e8 & group, 4o not sclve 1it. 1 sam convinced we shall, eepecially
when you come back quite strong snd ready to "take the roof off
the College™.

I c2lled st Friestley to see iMise Hardy for the first
time #inece her appointment. She struck me as being particularly
nice and very cspable, and I feel pleased thet we have secured
her 28 & momber of the College Staff. What a miserable sitting-
room she has, just like = pamesege with a door at the end, and
heving regard to the shepe of the room her furniture seems very
uneuitable. T am afraid we overlooked the fect that the

Architect, who provided the elevation of Priestley Hall,
sacrificed it to his elevation.

Miss Winifred Mercier,

2 Rutland Gate,
BLACKECOL.




Everything seems to be going along very nicely at
all the Halle with perhaps the exception of Caedmon. i{ was
afraid the other day I would be recelving the resignation of
Miss 3harpe, the Matron. Bhe is very cepable ané very plucky,
80 much 8¢ that she would make no complaint to me, but said ;
that everything was going on fairly well, and thal say complaints
she had to make were really so small snd triviel that they were
not worth mentioning. But, there is no doubt that she has been
irritated and annoyed more then a little by Miss Goodfellow, who,
while quite snxious for the success of the College and in her own
opinion, quite convinced that she is working in its interests
in the very best way, possesses a peculiar mamier of caying and
doing little things to which immediate exception can nol very
well be taken, but which leaves the persom or persons affected
in a condition of inereasing resentment. Mis@ Sharpe found
dr, Kerr, on the other side, somewhat of & problem, but she told
HMiss Roberis the other day that he is a perfect angel compared
with iiss Goodfeillow. I think I must{ make it in my way to call
and see Miss Goodfellow snd discuss this particular problem with
her and aiso another, which I hed hoped you might have been able
to deal with ere this, namely, her failure to appreciate the
position which ifiss Walford should occupy im the life of the
Hall. I am practically certsin that iiss Walford is veing kept
very very much in the backgrouad snd is not allowed to give %o
the Hall of her best. I am afraid that Ghe general principles
which should govern the working reistionship of the twe Tutors
in each Hall have not been discussed with the tutors &s a whole
and the point pressed forcibly home that they are colleagues and
not Head Mistrese and Junior Assistant respectiveky.

e s L e . r  —
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Then there hes been a little trouble with Bronte. It
seems the students at Bronte have continued to do what they aid
last year end what the girl students did in Mrs. Jackson's
Hostel all along, namely, that on the day when their bedroom
rugs were due to be shaken by the maids, each etudent rolled wup
her bedroom rug nicely, carried it down o the ground fioor,
and left it in or near the boot room, and that lster, when this
rug hed been sheken, each student carried it back from the
ground floor to her bedroomn. fou will readily see that this was
& great relief tc the maids. Without saying a word to illss
Roberts, The students at Bronte did not bring down their rugs on
& particular morning, &s previously, and iiiss Roberts was very
much hurt, becsuse the girle who had omitted to do this were 2md
Year students. Their reason, which they subsequently geve to
ir. Persons, wee that students in other Hostels did not do it
and, therefore, they thought {they ought not to. The whole
trouble, of course, arose from & want of uniformity in the interna
working of the Hostels in thie end in other respects. A iMeetin
of the Housekeepers has been held and for the future the interna
working arrangements of the various Hostels will probebly be
fairly uniform. The only question which is left in doubt is
a8 to whether the students should bring down znd take up their
bedroom rugs and so relieve one or two maids from making numerous
Journeys up and down the staircases. The students point out, and
there ie something in their objection, that they are not suitably
attired when leaving for or returning from College for doing
this particular piece of work and that hasirs from the rugs become
attsched to their dress. dMiss Mitchell expressed the opinion ]
that perhaps it would do good to a few of the unreassonsble proud E
end stuck-up girl students if they had to do this piece of work. *
Mr. Farsons seems to be pretty definitely of the opinion that the

students might regard it as & grievance and on the whole he thinks
we might be satisfied if they rolled up the rug and placed it
outside the bedroom door ready for the maids to handle. Perhaps

4
on the whole we might agree to this as a future working arrangement . i
r
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There is, of course, another side to all this. The
mere taking down and carrying up of a rug might not appareatly
effect the question, which is that we shall expect our girl
students later on to be teaching girls, who will be the mothers
of the future, the principles and the dignity and so forth, of
Household Work, end at an early date we ought certainly %o equip
Wwo or more of the rooms of the College with a view to providing
a8 Practical Course in Domestic Training for our girl students
in order that later on they may be able in the Schools to face
the next greatest development which is bound to come, namely,
Practical Work for boys and girls during the last 18 months of
their Fleuentary School career. At thie College we are training
men, through the Woodwork and Metelwork Shops, %o be ready for
thie developnent. We ought also to be training the women in
the Domestle Sectionm to be equally ready. At preeent the
ettitude of mind of the girle towards household work is, I am
afraid, not quite running in right channels. I wish I could
feel convinoced that the girl students object to carrying the
rugs because they are unsuitably attired and not becsuse they
despise doing ro from & feeling of false pride.

Our Head Gerdener, iMr. Kidd, is lcaving ue on
Seturday, having eecured & better sppointment elsewhere, and
I em on the 10k out for a successor.

Bow, don't you think I have proved a firet claéss
goesip?

I should like to hear from you at least once a week
a8 to your progress.

Believe me, With kind regards,
Yours sincarely,

JANEE GRAHAM.

P.8. I em forwarding & copy of the Uniform
Intorn;: Working arrsngemente as at present
in draft.




Education 0ffices,
LEEDS.

8th November, 1913.

In great haste.

Dear Mises lerocier,

Thank you very much indeed for the long letter I
received from you. You need never fear that I shall tire of
the length of your letter or of your case 8o long as either
eime at raising the standard of, or developing the intellectual
end the social life of the College; in fact, you can go further
end ocriticise frankly the administrative and financial side of
the College work, for which I am wholly responeible, if, at eny
time, you feel convinced that either can be improved. It is
only necessary that you, Mr. Parsons, and I, should have absolute
confidence in each other, and that we should not take criticism
a8 personal, but as having been made in the interest of the
College, for the intellectual and social work of the College to
meke rapid strides in a comparatively short period.

A minimum of uniformity is necessary in order that the
whole machine may work in gear. This can be secured without
regulations being published to students, tutors, housekeepers
or maids, provided you, ir. Parsons and I, ere of one opinion
in regard to that minimum and quietly and tactfully secure it.
Beyond that there is plenty of ecope for development of strong
individuslity and patriotism in the various Hostels on the lines
suggested by you.

My @ifficulty is that in a number of comparatively
small matters, possibilities of petty friotion have not been
sufficiently anticipated and thet one is in the midst of "a storm
in a teacup"” before that little section of work is considered,
adjudicated upon, and orgenised. Sand should not be allowed to
get into the bearings or parts to get out of order when tactful
foresight could clearly prevent both. Ergo, when a succession
of petty troubles arise in this way, some form of regulation to
those responsible for the running of the College or Halls results.

I am no lover of regulstionms. I dislike them. In fact,
‘I have, in a wesak moment, rather boasted that in connection with
the life of the College, we have no regulstions, and if persons
would only exerecise ordinary judgment, common sense, and
consideration in their dealings with others, regulations would
be unneceesary, end frietion and undesirable feeling sbsent. An
instance of to~day: e Senior Tutor has erranged a Social Evening
for the students of & Hall next Saturday, inviting half the
etudents of another Hall to spend the evening and take tea and
supper. The Senior Tutor has not yet mentioned this matter to
the Housekeeper, who, of course, has to errange for the extra
catering. The Housekeeper hears of it for the first time to-day
by receiving & written invitation from the students to participate
end this a week after other ihvitations have been issued. It is
petty things such as this that cause undesirsble feeling to arise
quite unnecessarily.

Miss Winifred Hercier,

2, Rutland Cate,
BLACKPOOL.




Within the last ten days the following two things
have happened;

(1) Pirstly, last weekend & half term holiday was
given at the end of four weeks work, which is sbsurd. To
mske this doubly absurd, the Annusl Re-union tskes place
this week-end and we have few beds to offer to the old
gtudents who come from great distances because all the
students of the first end second years sre in resldence.
Why could not the half term holiday have been arranged for
this week-end and some 240 beds on the Women's side and
120 beds on the Men's side been placed at the disposal
of students coming from s distance?

(11) Secondly, the Housekeepers were in sbsolute
ignorance of the numbers they would have to cater for on
Thursday morning. During the day approximate numbers
were given and the Housekeepers had to make out Requisition
Sheete for supplies of food required for to-deay Saturday.
These Reguisition Sheete reached the Department late on
Thuredey afternoon, others follow on Friday morning snd a
gtill further supply on Priday afternoon and the whole of
my clerks connected with the Storee Department have had to
work overtime. The result ie undeesirable feeling amongst
the whole of the Housekeepers and resentment amongst the
whole of the Stores Staff. All thie is quite unnecessary.
211 this could be prevented with foreeight if only the
errangement® had been teken in hand eerly enough. At
present, there is an unholy scramble everywhere, although
I have no doubt, we will muddle through alright.

I have written Miss Burstell. I hope she may have
someone suitable to recommend as Assistant Housekeeper. Qur
experience has shown, however, that a thorough knowledge of
Cookery muet be insiested upon.

I am glad to heoar that yon are getting on so well and
T hope that the fresh wind hes continued and brought about the
results you hoped for,

Yours sincerely,

(Signed) JAMES GRAHAM.

P.8. I enclose notes and & copy of the Programme
of the Fourth Annual Re-Union.




Bducation Offices,

LEEDS.

10th November, 1913.

Dear Miess Mercier,
I think the enclosed correspondence with

ﬁr. Keen, the Secretary of the Association of Directors
and Secretaries for Educetion (amd the Director of
Bducation for the County of Cembridge) will be of interest
to you. I feel sure that, after reading the correspondence
you will agree with the line I have taken up.

Yours very truly,

(SIGNED)  JAMES GRAHAM.

Miss Winifred Merecier,
2, Rutland Gate,
BLACKPOOl.
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EDUCATION OFFICES,
LEED S,

£lst November, 1913.

Dear Miss Mercier,

Thank you for your letter received tihis morning.
Nothing was said in the advertisement about residence, as
overythixig depends upon the suitability of the candidate
appointed. We always make it a practice to keep the
question of salary and residence cuite separate. We shall,
of course, want someone to take up residence in place of
Miss Mackay, but as to whether the candidate appointed is
asked to take up this duty or whether it should fall upon
one of the other members of the staff, is a matter for
discussion later. 1

We generally put it to all newly appointed members
of the staff that they may be required at any time to become
reaidential Tutors at one of the Hostels and ask whether
they would be willing to undertake tihe work it required.
I£ you now of any likely candidate, you ocould perhmps put
it to her in this way. ,

with kind regards,

Yours sincerely,
(8igned) JAMES SRAHAM,
Miss W. HMercier,

2, Rutland Gate, _
BLACKPOOL.
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Baducation Offiges,
LEBEEDS.

lst December, 1913,

Dear ifiss Hercier,

I am sorry to hear that you have not felt quite so
well recently and hope the change to Arncliffe will prove
beneficial. I did think of suggesting a change Irom Elackpool
to Grange-over-Sands as a place more likely to suit you. But
at Arncliffe you will certainly have fresh pure air and will,

I believe, be on the limestone.

I hope you will persuade Miss Walford to apply for
the vacant Mathemmtical post. I am of opinion that we will
not get a good field of applicants &t such short notice but
that we shall be driven to enguge temporary help for a term
and await the arrivel of iise Walford or some other person
with whom we are quite satisfied.

I £ind that your sslary for October and November is
lying in the Accountant's Safe. If you will return the enclosed
receipts, with an suthority for the money to be paid into your
account at Barclay's Bank, I will arrange, immediately on
receipt of the same, for this to be done.

I have not brought the guestion of yowr salary before
the Committee. Their rule for sbsence in cese of siciness is
one month at full salary, followed by one month at half salary,
after which pay ceases until return to duty. Youwr case has
been mentioned to me, but I have been able to say that I am
using you in a consultative capacity, that I am writing to you
and referring matters to you weekly, and that in this way you
are rendering valuable service to the College. I propose,
therefore, to continue yowr salary st full rate until the end of
the year, in the hope that your health may be sufficiently re-
established to eneble you to enter upon yowr duties in January.
should this happen, it will render it unnecessary for the matter
to be considered st all. The Regulations of the Committee
would, of course, apply in all oases of subsequent gickness, but
heving regerd to the unfortunste circumstances vhich have arisen
and to the considerable expense to which you have been put, I
am anxious t0 help you to commence your duties under the best
of conditions, free from worry, finsncial or other, as soon &s

Miss W. lMercier,
The Faloon Inn,
Arncliffe,
Litton,
SKIPILON.
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your health has been sufficiently re-established, I think
you would be wise, therefore, not to retwrn to Ieeds at
too early a date, dbut to devote yourself to re-ssitablishing

your health.

I shall be glad to hear how the Armoliffe air
suits you.

Yours sincerely,

(SIGNED) JAMES GRAHAM.




Copy

EDUCATION OFPFICES,
LEEDS.

4th December, 1913,

Dear Miss Mercier,

To avoid eclashing with the Christmas Vacation, the
Committees meet tids month rather earlier than ususl., Consequently
the Staffing Sub-Committee will meet on Monday next when the
appointment of a Mathemat ics Mistress for the Training College should
be made. The Committee meets at 3 o'clock, but I am asking selected
candidates to be in attendance at the Offices here at 2 o'eloek in
order that you and Mr. Parsons may see them before they appear before
the Committee. I hope it will be quite convenient for you to be at
the Education Department at 2 o'eclock on Monday afterncon.

We have not yet received an application from Miss walford at
the Bradford sirls' Grammar School, but I sent her a Porm yesterday wit
8 covering note telling her that you had mentioned her name as a likely
applicant and asked her to fill in the particulars and return the Form
at once. If she is an applicant, we shall of course invite her to !
attend for interview on Monday. The others invited to attend are:

Miss L. R. Stephen, Medo, (Publin)
who 18 now Mathematicsl Mistress
at the Pendleton High School, Manchester.

Miss M. R. lLaw, B.Sc., (London)
who is now on the staff of
the Canton Munieipal Secondary
School, Cardiff,

Miss B. C. M. Barron, M.A., (Aberdeen)
who is the Mathematics Mistress
at the Queen Elizabeth Grammay
Sehooly for Girls, Barnett.

Miss D. 3nell, M.A., (Edinburgh)
who is the Mathematical Mistress
at the llinisters Daughters' College,
Edinburgh.

I am glad to know you are steadily improving in health,
With kind regards,
I am,
Yours faithfully,

i Qd) JA RAHAM .
Mies W. Merecier, (810w -
; The Faleon Inn,
Arncliffe,
Litton,
SKIPTON.
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EDUCATION OFFICES,
LEEDS,

5th December, 19213,

Dear Miss lercier,

I was pleased to hear that the change to Arncliffe
was going you good . Enoloied are some notes which I omitted
to forward to you last time I wrote.

We have received an application from Miess Walford
and are inviting her to be present for interview on lionday
next, Summaries of the applications of the five candidates
invited to appear before the Committee will be forwarded to
you later this afternoon.

I hope you have continued to benefit from your
change to Arneliffe and I look forward to seeing you on
lionday next.

You must be careful not to attempt to do too much
when you return to theIOOIIQge. in faet you should make up
your mind to take things very easily, and so very gradually
grow into the work. If you do not do that, it will probably
take you longer to re-establish your health.

Yours sincerely,
(Signed) JAMES ORAEAM.

Mise W, Mercier,
The Palcon Ian,
Arncliffe,
Litton,
SKIPTON.
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CITY OF ©LEEDS TRAINING - COLLEGE.
Notes of a Talk with the Residential Staff as to
Econory and Conduct in the working of the
various Halls.
INTRODUCTION.

The resson I have asgked to see you is that owving to the
War we sre losing gardeners, firemen, and ronukers, end
éxperlencing considersble difficulty in netntaining the
Domestic Staff of the Halls., The prices of food stuffs
have risen seriously, and the cost of everything we require
in connection with the mainterance of the Halls and of the
work of the College generally, bhas risen rapidly.

Tre seme facte hold good with regsid to the Scheme of
Bducation of the City as a vhole. This has necessitated a
very careful consideration of ways and neans. Several
disciseione have taken plsce with represenia tive Head-
mistreeses and Headumacsters, and the result has besn a
mocitTication of the working arrengements throaghout the City,
but I an pleased and proud to sgy that, so far, nothing vital
in the educational system of Leeds has been weakened or
sacrificed, and that in the Schools of the City, College
trained women have replaced the men who have temporarily left
the Schools to serve with His liajesty's Forces.

With regard to the Training Cecllege, its work is so
essential to the future success of our Elementary Schools,
botk Boys' and Girls?, that the lLocal Education Author ity
desire strongly that its work mey, as far as possible,
"earry on as usual" from all points of view.

With the help and cordial co-operation of the Residential
Staff of the Trainingz College, we feeol convinced it is rossible
%0 go a very long way by proventing woste, (without being
8tingy in the direstion of ail that is necessary), by preventing
unnecessary work, (without curtailing the reasomable liberty of
the students) and by rreventing avoidable damage to property,
furniture and equipment.

Before adopting the policy of cutting down or reducing
experditure on the College on hard and fast lines, we want to
see how much can be dcne by preventing waste, preveating
unnecessary work, and preventing umecessary damage. This will
lead me to deal with many points and to cover much ground. As
this is the first time that I have met the whols of the staff
who are particularly interested in the Residential side of the
work of the College, I think it advisable to touch upon a
vaiiety of questions which need your consideration if the
object in view is to be sccomplished.
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The object we have in view is to secure that staff snd
students shall work ang co-operate” from comviction, that the-

ection taken shall be in the best interssts of the College
and of themselves.

PRICES OF FOOD.

Although the prices of food stuffs hawve risen rapidly and
the best English fed butchers meat i8 now very dear, and
difficult to obtain, the Governors have decided that there
shall be no tempering with the quality of the food, rarticularly
butchers meat, supplied to the Hostels, ard that as the Governors
do not eat margarine themselves, they will continue to supply
the best fresh butter to the students. This has been the
attitude of mind of the Goverrnors throughout., With care and
economy, the standard of quality cen be maintained.

ECONCMY CF FOQD.

The greatest ecoromy should be exercised as regards food, and
comparative food values should be carefully studied.

It is the duty of resident tutors, as well as the Housekeepers,
é8pecially at the present time, to see that there is no waste. or
extravagence at table. At breakfast for ins tance, no student
should be allowed to eat both butter end ta.con. At all meals
moderate helpings of focd should be Served in the first iustance,
88 it is always poseible to have & Second helping, whereas if the
first helping is more than can be eaten, what remains is waste.

Considering the high price am scarclty of milk, it should
be made clear that anyone who does not intend to drink the whole
of the sllowance served in the morning should not take a sip and
leave the rest. The provision of this morning milk costs some-
thing like 2400 a year, If untasted the milk can be used for
household purposes, otherwise it is wasted, In the min the milk
is apparently apprecieted, and as the portion for each person is
imall {ebout a quarter of a pint) there is no excuse for any being

eft.

VISITORS.

The Governors ere alwsys pleased to see students or staff
entertaining visitors. It would, however, be a distinct gain if
notice were always given to the Houseke eper in order that she may
have reasomable time in which to provide the meals. If it 1is
desired that vieitors should stey overnight or for the week-end,
the permission of the Principal end Vice-Principal should be
obtained previously, snd records should be made in the book
‘provided for the purpose. This is not for the purpose of my
personal serutiny, but for the purpose of systematising Official
Records.

LAUNDRY.

Much time is wasted, ard inconvenience caused, by germents
being sent to the Laundry insufficiently marked, or altogether un-
marked, or in & bad state of repair, Many enquiries are received
regarding unmarked garments, but it is impossible for the staff at
the Laundry to deal with these during term time. The garments
are put on one side umtil the end of the term ani then sent to
each of the Halls in turn for identification, At the end of the
Baster Term there was an accurmlation of nearly 200 such garments,



Sometimes garments are sent to the Iaundry in which pins,
needlss, and brooches have been carelessly left. If these are
not detected, they constitute a dangsr to persons wasching the
garments, and are liable to catch and tear other clothing in the
machines. The Governors are responsible for injury to their work-
people due to such carelessness.

Before sending garments to the Laundry, students should see
that they are plainly marked, that the pockets are emptied, and
all pins, needles, brooches end fasteners are removed.

Before a vacation excessive numbers of garments are usually
sent to the Iaundry. This puts a great tax upon the capacity
of the lanndry steff, as the hours of work are limited by the
Board of Trade Regulations. The congsstion could be relieved
by students spreading the extra laundry over a longer period.

Crockery, cutlery, table furniture, sheets, blankets, ete.
should be chezked once 8 month, if possible, and at least at the
end of each term. Any deficiencies should be reported at once.

Inventories must be kept quite up to date. Cn one occasion
when & Housckeeper left ths Colilege, the extent of the deficiency,
due to breaksges not having been notified, was somewhat alarming.

BEFAKAGES.

Breakages of crockery, windows, furniture, globes, etc., for
which students are responsible, should be paid for by the students
concerned, but in case of doubt, the student should have the
benefit of the doubt.

SUPERINTENCENCE OF HCS TELS.,

For some time, Mrs. Jackson and M¥iss Roberts, as the
Super intendent and Assistent Superintemndent of the Hostels, have
acted in a consultative and advisory capacity with a view to
bringing about greater uniformity of dietary, andi of getting the
best food values. This work on their part will develop. This
does not mean that they will interfere with the detailed internal
working of the Halls, which will remain as heretofore.

VISITORS TO THZ GRANGE.

Parents of students visiting the College on Saturdays naturally
wigh to sse the Grange. As the building is used for Lectures in
the mominz, it is only possible to do the cleaning after 12.30.

It would be a great advantage if instructions were given that
visitors should not be shewn over the Grange before 4.30 p.m. if
this can be avoided. This would give the dcmestic staff time to
do the olesaing, and also the place would be seen to advantage.
At present visitors often disturb the maids at their work. This
fine o0ld house should not be visited whilst in the throes of
"Spring Cleaning".

EXTRA NOTES ON HALIS.

No nail or drawing pin should be driven into any wall or wood-
work in the Hall. This is for the protection of the building.

S
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The Tutors and Housekeepers are responsible- for the careful
and cousiderate use of a1l furniture or equipment within the Hall.

APPATATUS FOR SCHOOLS AFD IESSONS.

An Inventory was recently taken of the apparatus that was
removed from the educational block &t the time of its cccupation
&8s a Hospitel. We founc that while soume of it had been
legitimately used up, there were instances of pieces of apparatus
beixug trokea (in one case a valuasble piece) ard no one krew who

‘wag resrorwible for the breskage. Apparatus of various kinds

should be cbteinable only through responsible members of the
svtaff, who should record its issue and retum, and after
exauination, pass it into store. This is an ordinary bus iness
arrsngement,

Senior Matron ard Junior Matron.

Ssnior Tufor and Junior Tator.

The Senior Tutor amnd the Housekesper are respectively the
first among equals. '

The Senior Housekseper should give the Assistant Housekeeper
every facilily for leaming all that there is to be lsarnt about
the Lomsstic arrangsments of the Hall, The Assistant House-
kespzr shoald be given every opportunity for gaining exyperience
in ordecring the quantities requirsd and the me thods of utilising
sasn guantitiss, in other words, she should be tanght everytaing,
80 that, 3hould the Seunior Hoasekeeper fall ill, the Assigtant
Housekseper can, without undue strain, aaxiety and warry, under-
take the management of the Hall. Thig is not always done.

The Senior Tutor should similarly give the Junior Tutor scope
for taking a full share in controlling the educational and
intellec tual sides of the life of the Hall. e ThiW g not
always done.

It is extremely important that cordial working relationships
should exi3t bevwsan Tutors and Housekeepers, otherwise the
preveniion of waste, as well as unnecessasy work, avoidable damage,
and the suscessful working of the Hall, are made unnecessarily
difficult.

I have geen a Houwsskeepsr out a Tutor at one of the Sccial
Punctions of the Jollags, =44 a Tutor ignore and pass a House-
kespar apd eafar into conversation wntia a Tutor of the same Hall.
Such aetion cannot have a good influence on the stucents. It is
not what the Governors expect, We cannot be a mtual admiration
8oclety - that woald be ridiculons: but we can he gracious and
correct to each other, and set a good example to the students in
our charge.

It has always heen a cardinal principle that personsl mis-
understandings and quarrels should not inlerfere with, and injure
woik., Clear up any differences thel may arise as quickly as
rossible and forget them for the sake of the work and the students.
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. Housekeepers, Tutors, and fires,

Throughout the winter, amd especially during the late Spring
end early Autumn, economy in the use of coal firee should be
exercised, and care should be taken not to leave large fires burning
when retiring to rest.

Gardeners.

The Housekeeper should not interfere with the work of the
Garden, thus coming betwden the Head Gardener and the work for which
he is responsible. The House¢keeper would object if the Gardener
interfered with the Domestic work of the Hall. It is best, there-
fore, to leave the gardens to be controlled by the persons responsible,
in order that they may be worked to the best advantage of the College
as a whole. Again the Housekeeper hes ordinarily very little know-
ledge of the educational and academic work of the students. The Tutor
is responsible for this work; and on the other hand, the Tutor should
not interfere with the domestic work of the Hall for which the House-
keeper is responsible. But both Tutor and Housekeeper can do
valvable work by cordially co-operating to meke every activity of
the Hall a suocess.

Religlious Instruction.

The Governors are partioularly anxious that the residential
1life of the College should be utilised to the full in producing
young men and women of fine, strong character.

Por this reason, the Scheme of Religioys Instruction taught
in the Schools of the City was introduced Intoc the College in
order that the young people who were being trained as teaschers
should be as well equipped in this as in any other subject of
school instruction.

Parents of students declare whether they desire their son or
da.u‘gh‘b-er to atternd chureh or chapel, the students being left free
to delect their own place of wrship. It then becomss the duty
of the Tutors to see that students follow the wishes of their
parente. The parents' wishes should be respected.

Prayers sre read morning and night in each Hall, and it is
very necassary that the prayers, the portion of the Bible read,
and the hymn, should be carried through reverently and from the
heart. This duty at times has been hurried through, as though
it were something to be got over quickly. If carried through
in this way, it had better not be done at all, but if carried
through reverently night and moming, the influence on the
students over a period of two years, cannot be otherwise than
very considerable,

Although we cannot control the religious convictions of
adults, yet it is desirsble that Tutors in residence should
show the students an example in cmmrch going, and should not
allow men and women to miss Church or Chapel without good and
gufficient reason. In any case, es the Tutors are responsible
for seeing that the students do go to Church or Chepel, they
should not sit outside the Hall smoking, ("No, I'll take that back")
or at ease, showing quite evidently no intention of going to
Church themse lves, when students are leaving the Hall for Church.
I think you will agree that this is not quite the correct thing.
Tutors should take & real interest in this side of College life.

5.
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At one time, oclgarette smoking began to be taken up by the
women students. The metter was mentioned to Miss Meroier and
to Mr. Parsons and the practice was stopped. The girls do not
come to us nigarette smokers and I am sure it is not the parents’
wish that they should deve lop into clgarette smokers here.

CONDUCT IN THE HALIS.

Unnecessary Work and Avoidable Damage.

The Governors being in loco perentis, desire to see the
students spend a happy amd profitable two years in the Halls of
Resldence. They do not want martinet discipline, but they do
want order, whioh prefects cen readily be trained to obtain and
meinte in, Haviag cbtained order, which is the first essential,
froedom and liberty cen be given with safety without the danger
of degenerating into license. The desire is to see the students
treated a8 a good, sensible, intelligent, and well-educated
mother would freat her sons and daughters when on the threshold
of responsible 1life,

I have seen Schools and Institutions controlled in various
ways, firstly by fear, secondly by respect, and thirdly by .-
love. We should 1like to see the corporate life, work, and
activities of each Hall controlled in & mamer whiech would swing
between respect and love,

If you attempt to give freedom and liberty without first
gecuring order, you get license. I remember approaching a Hall
one evening, and from a distance I heard an awful racket which
became worse and worse a8 I approached; discordant noises were
being thumped from the pisno and groups of students were shout ing
different notes. As T entered the Hall, to see the Housekeeper
on several sdministrative matters, a student was fired thr ough the
door of the Common Room across the corridor and fell on her knees,
saving herself from the wall by her hands; a second and a third
followed in the same way, and the noise was incredible. This wae
not order, freedom or liberty, but license.

With regard to the prevention of unnecessary work and avoid-
able damage:-

Bach holiday, on the principle of "a stitch in time saves
nine", the furniture of each Hall is examined by an expert and the
necessary repairs effected. The number of such repairs is in
excess of what ie reasonabls. At Raster nearly 30 cane chairs
had to0 be repaired from one Hall.

It is also & rule of the College, communicated to the students
before they enter into residence, that they should be provided with
house-shoes, and with silent slippers for the bedrooms. This reason-
able rule is increasingly disregarded. In one Hall, three or four
shovel-fuls of dirt are taken up by the Ronukers as against one in
any other Hall, and twice as long is taken to romuk this Hall than
any other Hall, and three times the amount of rohuk 1is needed. This
‘is due to the use of boots with nails or Blakey protectors, and of
shoes with projecting sprigs which damage the floors, rugs, and ...
mats unnecessarily, The furniture of the bedrooms is moved about by
the students, and in one room the floor is scored in all directions
by the continual moving of furniture. A1l furniture has to be
put into proper position before the ronukers can begin their WOTK.,

”~
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Pianos are removed from room to room by the studentiésﬁndanting
snd cutting the floors. A bogie on indiarubbexbgheels be en
provided for the purpose, and ins truc tions have en given that men
on the estate will effect all such removals, if due notice is given.
In addition to the damage to the floors and to the pilanos, there
is the risk of students or maids injuring themselves seriously, with
consequent claims for compensation.

When students accidentally spill ink, grease, or sweetened
tea, they should be encouraged to report the matter at once to
the domestic staff. The polish on the floors prevents it soaking
into the boards at once. If allowed to lie for some time, the
stain becomes pernanent. iBach generation of students should
:ﬁdeavour to leave the Halls in as good a condition as they found
em.

During the hours that maids or ronukers are cleaning the
upstair corridors and rooms, the students should not be sllowed to
go to their bedrooms. This has always been a rule of the College.

In order to keep the central quad in good order, it was
arranged that students should invarisbly use the walks, but they
are wearing a path across the quad and walking on the borders.

If they muist walk across the grass, do let them scatter and not
wear pathe which may have to be re-laid or re-sown. The students
have the use of the quad nesr their Hall during week-ends, as &
privilege.,

Recently, the women students, in addition to crossing the
quad to the Grange, have straddled into the taition rooms through
the windows instead of entering by the students' entrance, where
oloakrooms, etc. have been provided recently at considerable cost.
When Mrs, Jackson remons trated with them, they resented her action.

The Grange was painted vwhite with a "rippolin" finish, in
order that it should last for a long time. It has been ococupied
by women and men five or six years aud although they have had a
happy and jolly time, its condition is excellent. The wear and
tear due to the use of the Grange for teaching purposes will be
greater, dut it is quite unnecessary that the paint should be
8poilt by women students climbing through the windowse instead of
using the proper entrance. They would not be allowed to do these
things at home, or in a hotel, nor will they do them in their own
homes later. The damage and expenditure are quite unnecessary.

It i® most immortant that students should be trained in
self control and self respect. How can they as teachers,
exercise the proper influence on the children of the future,
if they have not been adequately trained in these gqualities
themse lves?

Istablished policy, rules and regulations, which experience
has shown to be necessary, should not be ignored by & Tutor. The
results beoome obvious later and involve unnecessary damage and
expense.
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In Loco Parentis.

A Training College is a special institution, with a special
aim and & special problem.

The perents send their boys and girls to us to be educated
gnd trained as teachers. We are asked to produce a fine type of
gacher., '

The Governors are desirous that we should produce young men
and women of fine character, Great importance is attached to
the development of cnaracter, end the longer I live, the more
convinced I become tha* character is the sheet anchor of life aud
probably is of more importance than anything else.

‘ By the provision of gymnasia, playing fields, and the best
food, the Gove rmors desire us to produce young men snd women of
good phyvsioue.

With regard to education, the Governors feel that, with the
staff they have appointed, the educational side of the College
work should come along easily. The educational preparstion and
tra ining for the work of a teacher is well defined, yot i1t provides
Tull scope for the highest intelleetusl ability, aims and ideals,

That eircle contains all our essential considerations as an
educational institution, and the success of the Boys' and €irls'
Schools of the future depends upon our produots.

All problems and movements extraneous to thie circle are
outaide the sccpe of the Training College as such, and only
provide subjects of intereating debate amd illustration. Nothing
18 objected to 8o long as the Tutor leaves the students' minds
free, and 80 long &s the true and unbiased academic statement only

8 given.

I hold strong opinions, bdbut it wonld be s mimuse of my
position if I used that position to propagate my private opinions.

In comnection with the residential work of the College, we
have nothing to do with the pro or anti of anything. Propsgandist
work of eny kind i8 offeusive be*h to pareats ani to Governors.

It is taking an unfasir advantsge of immature minds at their moet
impressicnahle age. Students should leavs th? Halla of Residence
end ths Solleg> committel to no particular political movement or
devoteas of any particular persons or pephies, as a result of our
instigstion, but they should be left free ito form judgments for
;hamselves later, after they have reached full manhood and women-
ood,

Persons and movements should be debated as probleme only, careé
being taken that the against is equally strongly represented with
the for, in oxder that the students may get a true unbiased view of
each problem. The problem should then be left, the students being
told that it 48 & problem they will meet with and have to consider
after they have left Collage. The students should leave the
Qollege with free minds, trained to reason and sct for themeslves,
Judgients which they form then will be arrived at after carefully
wei ghing the facts for and those against, and their convictions
will, as a result, endure through life, becamse they are the result
of the reasoning of a mature mind.
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At one time an attempt was mede to establish a Socialist
Society in one of the Men's Halls. This was stopped for the
reasoms8 already pointed out, and the men were told that they
could debate any subject conmected with Socizlism on the lines
of those connected with other movements, but that the College
could not be used for political or religious propsganda.

Similarly, we have nothing to do with the pro or anti of
anything, whether it be vaccination, snti-vaccination,
congervatism, liberalism, suffrage, or anything else of like
description except es interesting problems for debate and
unbiased illustration.

There should be nc secret societlies about the College; no
cliques, no factions. Averything should be frank, open and
above-board. There is an 0ld and very true French saying:
"Innocence and mystery never dwelt long together", The College
is one and the Staff is one. Trhese act as a united whole. Be
loyal to the parents, to each other, to the Prinecipal and Vice-
Principal, and all, including myself, be loyal to the Governors
and to.the Local Education Authority in regard to their policy,
remembering that we cannot be both servant and master.

We are asked to produce a fine type of teacher. Ouxr work
essentially begins and ends here. We have enough on hand to
accomplish the real object ¢of this institution. Undue prominence
should not ve given to any problem of life. Certainly the
students should not, &t our instigation, be attached to any move-~
ment. This only unsettles their immeture minds, leading them
to wander away after vagne, far-reaching questions of the future,
while overlooking watters that lie around which need immediate
attention, and wherein good useful work can be accomplished at
once. :

The students come into residence from all kinds of homes.
During their period of residence with us, & certain number
have to learn how to conduct themselves at table, in company,
and how to get the best out of life having regard to possibilities
and limitations.

I remember the rapid transformation which took place in
a certain girl student who became a successful prefect and
teacher. The influence of the College training was carried
into her home, and the father has frequently spoken in terms of
gratitude of what the College did for his daughter and his home.
This is the kind of influence which residence ought to give.
It is all important.

There must be one way or the other - there is only one
alternative. There should he no compr omise between the two.
Bither we do, or we do not, produce teachers who have self-
control and se lf-respect. who are good--iaanered, considerate
and unselfish, loyal, frank, open, and &above-board, neat and
tidy in their dress and person, and seemly in their talk and
actions. No extraneous unssttling problem should interferse
with this work in our College.

9.




Our duty is the claims of each day. The urgency of the
specific claims of to-day should not be overlooked by s&tudents
through the mind being genersally occupied with the vague, far-
reaching problems of the future. During the past four or
five years, through Medical Inspection and Treatment, rickets
has practieally disavppeared in Leeds. The Infant life of the
City is now being tackled with a view to preserving and im-
proving it. soch such life is doubly veluable owing to the
losges we are sustaining in this war, Women students of the
College have kindly offered to assist during afternoons at the
Day Nursery. I overheard a student who was retuvming to the
College say "They ought to be drowned; it is wicked that the-
miserable little things are allowed to live; what we want
is a large scheme of Housing Reform, etc.," I looked at the
student. Her hair was very untidy; her blouse could only be
described as dirty, and her skirt vhere it fastened, had a
large, torn opening, and the two ends of the skirt band were
pulled together and fastened with & safety pin. It seemed to
me that the student's avpearance was a reflection of her own
mind, which was missing the urgency of the work that lay around
her, work which she could easily understand, and wes oocmpied
with something vague, which she did not understand. The children,
who will be the parents of the future, must be taken in hand and
educated to a better anmd fuller understanding of 1life. Thrifty,
self-resvecting families in clean homes amd unthrifty and
disorderly families in dirty homes, are living side by side in
the same street. The difference is generally a matter of
upbringing. Jduecation will work changes quicker than Schemes
of Housing Reform. :leantime let us be saving the young lives
now. It is for us to see that our s tudents while in training
8ee such questions in their true perspective.

The ZIducation Authovity will be pleased if the Tutors and
Housekeepers become attached to Societies and Associations
connected with their particular subjects anl work, and will
readily grant leave of absence, on request, to attend meetings
or pay useful visits of obhservation ani inspection. That is
the atmosphere in which we are all working and it is for us to
play up to and to take advantage of.

I have been careful to deal with principles only. I have
carefully avoided mentioning the names of either Halls or persons.
I trust that the residential staff, Tutors sml Housekeepers, will
cordially co-operate to prevent waste, unuecessary work, and
avoidable damage in the He lls and on the estate. You will then
assist us to meet the dilfficult situstion that is likely to
- arise throvgh the logs of men and women on ‘er Service.

I should like to talke this oprnortunity to say how sorry I

am that l7iss Nercier is leaving us. No one regretse this more
than I,

Note: &uestions were invited but none were asked.
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Beckett's Park, IEEDS.
June 14,1916.

Copy of letter
from Viee-Principal

to Secretary.
Dear Mr Graham,

Although I have resigned my post se Vice-Prineipal
of this College, end by that act, &8s you must have
realised, I had already expressed the only public form
of criticism which is open to a member of the staff of
! any institution, I yet feel I must express to you my
utter dissociation from your address last night.

Both in its general scope and in its details, I
naeturally recognised your outlook, methods and policy
a8 I have experienced them during the last three years.
The address 414 not thus come to me a& any new pronouncement,
but I must enter & protest against this policy and these
methods having been set forth as an educationsl ideal to
the staff. |

Moreover, I cannot but consider it unconstitutionsal
thet a8 Vice-Prineipal of this College I should not have
been consulted before a general statement of the educational

policy of the Governors was made to the staff.

Believe me,
Yours truly,

(Signed) Winifred Mercier,
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