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Section "F",

Beckett Park,
LEEDGS,
May 17th, 1916,

Dear iMr. Graham,

I write to ask you to be 80 good as to place
my resignation of the post of Vice-Prineipal of the City
of leeds Training College in the hands of the Chairman
of the Governors.

My resson for feeling obliged to give up my post,
is that I have come to feoel strongly that the constitution
of the College is on unscund lines., After my three years
of experiensce here, I am doubtful whether even under the
most favourable conditions a Mixed Residential Training
College could be an advantage to the normel Two Year student,
but I have no doubt mow that, in the conditione under which
we work here, wé get to the full the disedvantages of the
Mixed Syvtem with practically none of its sdvantages.,

I should have resigned some time ago, for as you .
will see my present opinions were necessarily formed, in the
mh. under more normel conditioms then have prevailed during
this Session, dut I did not wish to leave while the College
was working under the difficult eircumstances that obtained
up to last February.

During the laet few weeks, I have nlso come to see
that I camnot do work of any walue for the College in the
immediate circumstances or im those which would seem to obtain
next Session.




It 18, therefore, with the greatest regret that

I must ask you to place my recignation before the Coumittee
to take effect 2t the end of August,

Yours faithfully,

WINIFRED MERCIER.




NOTES ON TALK WITH KISS MERCIER, on the
17¢h May, 1916.

1. On the 17th May, 1916, the day on which Miss Mercier's
Resignation was forwarded to the 0ffice, she visited me
in my room and asked me to read her letter of resignation. !

2, After having vead the letter I remarked to her that I wes #
extremely sorry to learn that she had decided to take |
this step and that I wished she had previously taken the

opportunity of discussing with me some of the diffioulties
gshe had in mind with regard to the resson given for
resignation, namely that she was not in agreement with the
oonstitution of the College as a mixed College.

3, I 2lso pointed out to her that while she had complete freedom
with regard to her own actions, I could not support the
suggestion contained in her letter of resignation that a
‘mixed College was dangerous, In support of my estatement
I made use of the following arguments i~
(a) Under ordinary conditions = boy was better for

having & sister and a girl was detter for
naving & brother, but I could understssd home or
housing conditions being so unsatisfactory as to
bring about dissstrous resulte., It was the
same in = mixed institution, and it was up to
her and to me to make tho tome of the College

8o sound that the students received the full
benefit of the mixed system without its

disadvantages.

(b) leeds and the Country needed men teachers as well as
women teachers and I was certain that 1t weuld be
disagtrous to attempt to run separate men's and
women's colleges in I-nll\ In places where
this scheme has been tried regulstions had to be




% adopted by means of which men students were
allowed out only on certain half days and women
students on other half days, but this did not
provent seeret meetings.

(e) In a men's college pure and simple the students
would look upon any discussion of the relation of
the sexes as an illegal interference with their
frecdom, wheress in a mixed nnm the problem
wag a problem of the institution and thus gave
full scope for the Principal and the Viee-Prineipal
to discuss these problems without oausing any
resentment on the part of the stuients, As
evidence of this I pointed out that not long sgo
the men students sent = deputation to me asking
if I would give them a plain straight t=lk on
the sexual damgers of o young men's life.

() Practically the whole of the Universities of this
Country and of America and many of the higher
institutions are mixed institutions.

(e) That the dangere suggested were not dangers of a
mixed college was evident from the number of
disasters that had taken place in women's
golleges and I gave proof of this lhtngan.

(£) I also pointed out that during an experience of
over 20 yaers of & mixed institution, I had
never had o single case of unsatisfactory
relationships between the men and the women
students, but that during the last montk I
had had two serious czses of wsatisfactory .
conduct on the part of the womwen students of
the College, but in each ease the man im question
was in no way associsted with the College.




L e S

o
' 1

. Resignation of Miss Mercier and the Action of the Staff,

When Mise Meroier's resignation wne amnnounced I went to
her to express my shock and surprise at the aection she had
taken., I said to Mies lercier --"Why did you send in your
resignation? If you had any alteration in the poliocy to
suggent why did you not bring it before your colleagues on
the staff for discussion, when we might have been able to
join you in a petition for such = change?" Her reply was
"It is too lomg = story”. I have not yet been sble to
understand this “too long story”.

During m- time it came to our knowledge that meetings
were being held by the Women Tutors at which they were bound teo
georecy. At length it appeared to some of the wicer among
them that their actlions were uncomstitutional snd thet it
would be advisgble to confer with the other members of the staff,

The women oalled = @General Meeting of the staff and read
to them the text of a monifesto in praise of Miss Moroler which
they invited all to sign, their avowed purpose being to send a
copy of the same to the Biucation Committee, to the press for
publication, and to the Board of Eduoation.

We felt that this manifesto was not only most mm\l\
and uncalled for, but was extravagant in its terme and savoured
of the nature of a veiled protest against the acceptance of
Miss Meroier's recigmution. We tried by every manner of
guestioning to arrive 2t the causes for this resignation,
but could not get = satisfactory reply. Therefore, we declined
to take any part in it, because:

(1) 1If uiss Moreier's resignation wna due to persomal
reasons it was not our business to interfere.

(41) If it was due to reasone affecting the wonm and
interests of the College, che had acted discourteously

1.




towards us in not taking us into her confidence

in the matter, and therefore we could not protest
against ocanses of which we werse ignorant, and of
which they were determined to keep us in ignorance.

Migs Merocier's Conditions of Appointment like the
othere I prosume, ended with the Clause - "these conditions
are subjeot to modification in the light of experience”.
Here we hawve the indieation that our Board of Governore
are ready to make such modifiocations as in the light

of experience =ppear necessary.

If Mies Mercier from her educational experience
felt that certain changes of policy would be to the
advantage of the College, it wae her duty to bring it
before her Colleagues for duouluén. and 1f agreed upon,
it would have been cent as a petition to the Board of Governors.

We have yet to learm that such a petition would not
have received their serious and sympathetie consideration.




n.. ’.l. cmm. &A.
Isocturer on Method Staff,
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The controversy which has oulminsted in the
resignation of nine Tutors of the City of Leeds Training
College had ite beginnings in meetinge of the Women Members
of the Staff, which were privately convened by certain individuals.

The firet meeting was the outcome of the publie

snnouncement in the rPress of Miss Hercier's resignation,
which, in the opinion of meny, did not receAve sufficient
prominence. At this meeting, owing to school demonstration
work, I was not prescnt, but 1t wes deocided that & letter of
appreciation and regret from the Women Staff to Miss Mereier
should be drafted =nd submitted at the next meeting, It was
alsc proposed by certain members that an appreci-tion should
be sent to the Prees, but this was left for further consideration,

At the next meeting, the letter to Misr Hercier
wa8 rend and approved of unanimously, and was sfterwaprds
signed by all the Women Tutors. On this occasion it was
also suggested that an appreciation should be pent to the
Board of Bducation and to each member of the Bdusstion
Committee, in addition to that to the Press, o thie
sugpestion an objection wae raiced that it was o very

musual procedure, and savoursd of s protest, This was
repudiated, and the statement mode that it wos "the usual
thing to do" on such an occcasion, The tutor "in the chair"
read out "a few notes" on the lines of which she sugpested
the "sppreciation” could be dvewn up. Objectione were
raised sgainst certain statemente with regard to "improvement
in tome", and "Mmummno:uumnnu-
advanced courses, inorensed earmestness in work," eto.
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since the arrival of the Vise~Prineipal, im thet they earried
with them wntrue ifmpliontions om the work and 1ife in the
College before hor ocoming. Then I suggested that the
Principal and lien Tutors should be taken indo our confidensce -
assuning o thelr words thet it was solely an avpreciation
I was trentod souwewhat with scor:m a9 an uneauprehending
person, and was told 1% was "not a man's guestion”, -
that "the men's point of view was quite different”,

On this occasion, teo, it wra stated that "we
should not get another Vice-Prineipsl, let slone s Womam
Prineipal™, and there were freguent allusione to the ense",

Cortain individuals were appointed to draw uwp a
statenent to de considered at the next meeting.

Before the next meeting, however, esah tutor
wag vioited by ome of the "lesders”, wheo had drawn uwp the
statement vhich was to be comsidered. In this an attempt
hod been mede to aveid the remsrks previously objooted to.
I was informed that the men tutor? were to be arked to
attend, and that there must have bLoen soms misunderstanding
about this. :
| At the meeting which followed, the mem tutors
enquired moet sarefully into the motives umdexlying the
intended proeedure, ond also into the purpese which they
hoped to acoomplish by it, It was not so much the
gtatement, but the procedurs with regard teo it, that ealled
for investigation, and the men tmtors did mot consiler it
advisable or necessary to take such o course, which they
pronowsced wnususl. They pointed out that it was in the
nature of a protest, which, in view of the re con for
rosignation given by the Vieo Principal (vizm. that she
disapproved of the comstitution of the College) was uncalled
Zox. The renson ne stated in the Preas wos questioned by




one of the women tutors who said it was mislesding,
and that "she must have had heaps of experience of
co~educational institutione of varied kinds before she come”

The meeting closed without satisfaction,

At 2 subsequent short meeting of the women
mewbers alone, certain tutors still 4id not see the
edvisability of signing the statement for the purpose
for which it wag to be used, #0 one member on the other
gide sugpested that, 41f it was not to be unmanimous, they
micht "make it stronger”. Resignationswere mentioned
at this meeting, but one tutor thought & spectacular
displey would not accomplish their purpose. The document
was t0 be realy for signatures the next day. This was
the last meeting dealing with this qwesetion, and anything
further that was done was® done in private meetings of the
members who have resigned., As far as I know, the whole
question was in sbeyance at the time when the residential
gtaff were asked to moot the Seeretary for Education.

The actual reeignations were cent in ostensibly
a8 a result of Mr, Graham's "talk", (which was cuite a
different yuestion) and without talking the matter over
" with the rest of the Staff, This wae the "exelting cause”,
but, to me, the whole (uestion seems s much wider one, and
hag deeper roots, e.gs VWhen the Viee Principal took wp her
position in the College, one member of the Staff, who has
now reeigned, took the trouble to seoure o copy of the terms
of her appointment and the scope of her powers, and made &
point of impressing it on the older-established members of
the Staff, Her action seemed to imply that the Prinecipsl's
powers were now altered and limited, and that & whole section
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of the work was delegated wholly and exclusively te

another authority. There was a definite attempt to

impress the fact that the Vice Principal was practieally

Principal of the Women's Dgpar‘tlant, and that if her

powers were interfered with she could sppeal direct to

a higher authority. At the same time, the new members

of the Btaff talked in depreciatory terms of the Primeipal,

the original staff, and of the College. There has been

4¢his undercurrent of feeling for the past two yesrs which

has revealed itself on the surface in isolated scotioms,

~and remarks from time to time, and has culminated in the

present orisis. .
Throughout, thers seems to have been no thought

of loyalty or recognition of responsibility te the Principal

of the College, and for these reasomns, I, amonget others,

gounld not sympathise with the aims and efforts of those who

have resigned.

|i




Miss A, Orawshaw, B.Se,,
Seience Lutor,

It has been stated that the majority of the women tutors
who have resigned their positions at the College have done seo
in conse.usnce of the talk given by the Seeretary of EHdusation
to the resident Staff,

48 I belong to the non-resident Staff I was not present
on that occasion, but for some time before it I could see
plainly that there was s considersble amount of unreet and
several nembers of the Staff were in the fraome of mind that
would oause them to take offence readily. '

Soon after the annowncement of the Vice-Prinecipal's
resignation, & meeting of the women tutors wag ealled, at the
sugrestion of omm of them, snd it was proposed that a letter
be sent to Miss Mercier exprecsing our regret at the step
she had taken and assuring her of our good wishes for the future.
This wae psssed unanimously.

In addition, 1t wes proposed thet two members of the Staff
should prepare a statement of some Xina bearing on the Vice-
Prineipal's resignation, which, 4if epproved of, should be sent
to the Board of Bduoation, to the Leeds Rdueation Comumittes
and to the Preas. It was pointed out that scmething of this
nature should be dome or it would seem that the appointment
of s woman as Vice-Prineipal had beem n f£ailure snd this
conslusion would affect mot only the Leeds College, but the
position of women in other Colleges snd Schools - in faet,
"The Cause” was involved. There was some opposition to
sending anything of the nature of a protest, and so, in order
to have something whioh might poscibly meet with the apprml

of the whole meeting, it wae proposed that the statement
should take the form of an apmotatua of Miss Mercier and
this should be sent to the Bosrd of Bdmtnn. the Education
Comnittee and the Press.




However, some of us feolt that although this sppeared to
be harmless, there was the idea of » serious protest
underlying 1t, Some membere of the Staff seemed to think it
important that sction should be taken speedily (before half-term)
that 1£, a2 a result of it, the members of the Committee
wished to dismies any tutors they would be able to do o during
that term,

It bocame evi ent that all the women tutors would not agree
to the propoeed step snd so it wus deocided that those who
wished to sign the appreciation should do so.

Then it wae thought that the men tutors might be willing to
take some part and they were invited to o meeting to conesider
the motter. I was not present at this meoting but heard that,
ag 8 result of it, the whole ides of sending out statements had
been abendoned. ' "

Soon after this, I was invited to another meeting of women
at whioh it wae proposed that we should arrange to have an
"At Home", that this should be held in a room in the town and
to 4t should be invited Mis: Merecier's friends and many prominent
people in the Bdiucational World. Also Mise Mercier was to be
asked to give an address on some educational topic. ILater,
at & full Staff meoting, it was decided to have s small garden
party, or something of that nature, to give the College Staff
an opportunity of meeting Mies Mercier before her departure from
leeds,

Then followed Mr. Graham’s talk and the resignations.

The next etep came as a great swryrise, Invitat{ions were
issued by the Northern Branch of the Training College Associstion
to an "At Home" to meet Hiss Mercier. The character of this
function was in accordance with the suggestion made at the
previously mentioned meeting of women members of the Staff,

It was held in Powolmy's Rooms, Bond Strect, was attended by a




large number of pmh; snd the chief fenture was an nddress
by Miss Hercier.

1 have not recigned simply because I have not folt there
. m any rexson for doing 80.

1 bave been cuite heppy iu my work and have had the
grestest possible fresdom to earry it on in the way I thought
best. Alse, I do not know what sre the grievances of the nine
women who have resigned, for the only one who discussed the
subjeot with me spoke oanly of i, Graham'e /‘hlk.




Pollowing the Viee~Prinecipal's resignation
there was & meeting of the Women S5taff to raise a
protest sgainet the Biucation Authorities for accepting
the Vice-Prinmeipal's veeignotion, This I refused to
attend, partly a2 I looked upon it as geoling contrary to
the Vice-Prinoipal’s wish to resign, and secondly because
I considered the matter was out of our sphere, as tutors
under the Bducation Comnittes.

Iater the women staff invited the men staff
to attend, This nalso I refused to attend for the same
vonsons, I hesrd that many women's neetings were taking
plages 1 asoidentally entered the women's etaff-room
during one of them, and found that the Protest action
had been dropped. They now wished to ariancc for a
recognition of the Vice~Prineipal's services, the women
gtaff doing all the arrangements and inviting the men
staff to take part sfterwards. I gave my opinions on
the matter, etating that we could not act in this way
without the co-operation of the men tutore - that we stood
or feel together as a College. This was ridiculed.

,
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